FOCUS ON YOUR
BUSINESS GROWTH
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Welcome to
Star Sterling Outsource

At Star Sterling Outsource, we facilitate entrepreneurs to grow their businesses at
cost-effective rates. In addition, we aid businesses of any size by providing
accounting staff as an outsourcing agency, so you can focus more on growing

your business. However, choosing the right outsourcing agency for
accounting staff is crucial. No worries, we are here to provide you with all
assistance.

Star Sterling Outsource offers accounting staff for UK-based firms
& businesses. Also, an add-on digital marketing service! We are
the one-step outsource solution to your hassle-free hiring with
confidentiality of data at a cost-friendly budget. Our
bespoke packages are designed to help both
accounting firms & any size of business. Get our
assistance today! Flourish your business.

We've been with Star Sterling Outsource for a number of months now.
Every time | have my management meeting, my staff looks at me

and says, Shawn, “I really wish we would've done this a year or
two ago!”



B Challenges in recruitment, retention of employees & labour quality are

Common Accounting Challenges Almost
Every Business Faces with In-House
Accounting Staff:

faced by businesses of any size and even accounting firms as well.
In-house staff is always costly & high maintenance. Thus, cost-cutting has
always been the fundamental goal for every business to maintain cash flow.
Managing multiple tasks can waste your time. Thus, time management is an essential
commodity for any business or accounting firm.

Doing the right marketing & advertising strategies requires a wide range of market knowledge.
And as a small business, you can't afford one. Moreover, targeting the right audience is daunting,
even if you're a medium or large business.

Monitoring an in-house staff requires management, and you need to provide benefits as instructed by
the government. But managing is time-consuming & complicated, which leads to challenging situations.

You've probably lost the work-life balance. No longer enough time for your family & yourself!



Even if you Hire an In-House Accounting Department,

there are Particular Leading Challenges.

Even if you hire an in-house accounting department,
there are particular leading challenges.
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Hiring & Retaining
Retention of an accountant or bookkeeper is the biggest challenge of all.

Continuous Support
Require continued support with up-to-date industry knowledge & machine learning

- —

Costly Training
Need practical training for accounting staff is costly regularly

Recruiting Cost
Hiring every new employee has recruiting costs.




Trained Staff

Reduction in Overall Cost

Provide Continuity & Risk Management
Cutting-edge Technology

Maintain Operational Control
Benefits of

Promote Growth Outsourcing
with us!

Handling Larger Volumes
Focus on Core Activities of Business
No HR Management Pain

Continuous Support & Training




Why Star Sterling Outsource
IS the Right Choice for you?

COST-EFFECTIVENESS
Save up to 50% of your Operational Cost

IN HOUSE ACCOUNTING TRAINING
Advanced Practical Training by Star Sterling Academy

GDPR COMPLIANCE
Enhanced Data Security

WORK WITH ANY SIZE OF BUSINESS OR FIRM

Project Based & Time Based

GOLD PARTNER OF XERO
Expertise in Accounting Software




OUR TARGET
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Trained Staff
Accurate Data
Reliable

Guaranteed Data Protection
Effective Cost Control
Tech Savvy




OUTSOURCE OUR PROFESSIONALS TODAY!

Bookkeeper
Record transactions, reconciliation of bank statements, and debtors & creditors

O ] reconciliation.

Senior Bookkeeper
Record transactions, reconciliation of bank statements, debtors & creditors

reconciliation, preparation of month-end journal and scheduling accrual &
prepayment.

Assistant Accountant
Finalise trial balance, create working papers, and draft interim financial reports &

O 3 final accounts.

Accountant
Finalise final accounts, review working papers, and prepare management &

statutory accounts and file tax returns.




Payroll Accountant
Manage pay of employees (weekly & monthly salaries), general calculations

& submissions and real-time invoices (RTI).

Management Accountant
Prepare business performance reports (Live KPI Reporting), financial analysis
O 6 report, competitor & variance analysis, and budgeting & forecasting.

Financial Accountant

Prepares the financial reports, collects & analyse financial data, and controls
expenditures and cash flow. Responds to financial inquiries by gathering and
interpreting data.

Business Administrator
Monitor & manage the day-to-day operation and interaction with an external
O 8 partner. Identify, research, design and coordinate the procedure with others

Add on Digital Marketing Services!
You can outsource any of your digital marketing services. Boost online visibility

and get the trusted lead generations from Facebook, Linkedin and Instagram etc.




Save Time & Money by Outsourcing with Us




WHO WE SERVE?

Our bespoke packages are tailored to support both business and accounting firms. Thus, we have a proven track
record in the accounting firms and business for all positions and played a vital role in the success of various
companies. We are all set up for firms as well—no need to worry about the employee retention rate. We've covered

your back as we have a large pool of UK-qualified & experienced accountants.




We Offer Bespoke Packages to
BUSINESS & ACCOUNTING FIRMS

Our team will work as your 9 to 5 employees Our team will work with you according to your
with benefits: schedule or working days that will be decided

Zero Recruitment Agency fees in e-meet.
UK Qualified Accountant What we offer in this package:

Monitor Overall Performance anytime Infrastructure
Management of individual

Resourcing support for annual
leave/sickness

Time Based Packages Time Based Packages



You can outsource any service of ours on an
hourly basis.

UK Qualified Accountant
Zero Holiday pay etc.
Zero annual leave/sickness downtime

Project Based Packages

You can outsource any service of ours on a
task basis.

Large Pool of Qualified Accountants
Monitor Performance with Compatible
Accounting Software

Project Based Packages



STEPS TO YOUR SUCCESS

Walk Through our Procedures to know more about how we work!
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Define the Talent you Need
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Settle a Plan of Action
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Speak to our Expert via
Emeet

Outsource any of our accounting
or bookkeeping services. We

would ask for your required service
or job role you wish to recruit for.

We will agree to the scope,
timeline and fees. Our fees are
transparent and agreed upon in
advance, so there are no
unpleasant surprises.

Free, non-obligatory 60-90
minutes Zoom call. Secondly,
formulate a strategy & timeline
accordingly. Most importantly,
we'll answer all your queries.
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Shortlisting Offer

As per your job roles, we will Organise a final Zoom interview Advise you on the salary package
shortlist 3 to 7 candidates for each based on your availability. You can accordingly & assist you in hiring
role and provide you with video also record the interview if employees. All local compliance
CVs. _ required. will be dealt with at our end & you'll

receive an invoice monthly.
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Joining Your Team
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Set up

The staff member is yours, just like
anyone else in your UK office

except for sitting in another branch
office. Will be available as per your
UK office time.

Procure a workstation with GDPR
compliance accordingly. Each
member will have pre-set Google

Meet or Microsoft Teams.

On joining, we organise 5 days
of induction and train the staff on
IT protocols, Data protection /
GDPR, communication tools or
anything specific you want
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On-Going Support Bespoke Training Review & Support

Continue to provide payroll & HR As a premium accounting training We have regular e-Meets
support in order to meet the local provider in the UK, we have a scheduled to ensure the desired
compliance. Our IT team is library of courses on bookkeeping, results are achieved.

accounting, Xero, QBO and so on.

available on-call to deal with any
issues.




OUTSOURCING

Avoid Staff Turnover

Team of Experts

Reduce Overall Cost
Automation of Technology

No HR & Recruitment Required
Continuous Support & Training
Up to date Industry Knowledge
Flexibility

IN-HOUSE STAFF

High-Priced

High-Maintenance

Practical Training Needed

Less Employee Retention rate
Day-to-Day Control Over Finance
Requirement of HR Compliance
Increase in Oprational Cost
Quickest Response

:



Do you Know you can Save up to 50% of
your Operational Cost by Outsourcing
our Accounting services?

Yes, you can save up to 50% of your cost by outsourcing with us!
Well, it is high maintenance and costly if you look for a conventional
in-house staff. Moreover, certain demerits of in-house staff can
ultimately increase your cost.

Not only does outsourcing us reduce your operational cost, but it
also reduces your overall cost.

For small businesses and even large businesses, cost-cutting is a
daunting task. But, we can make it easy for you.

So, outsource us and save your money!



WHY US?

We provide practical training to our staff. As a result, our team is
highly skilled as we know how to implement theoretical knowledge
into real-life accounting problems.

We're designed to help both accounting firms and any size of business.
So, small businesses can save money, and firms have less hassle.

Our bespoke packages cater to our client's different needs, whether
they require full-time, part-time or project-based professional
expertise. So try our bespoke package; we provide customised
pricing that suits your need!

No more hassle hiring. We provide a skilled team by eliminating the
need to hire skilled workers. Our up-to-date insights and 24 support
from our well-experienced hr team will help you get burdened half.

Save hours of time each month and focus more on business growth. Get
a professional bookkeeping & accounting team with cost-effectiveness.

The foremost concern of any business or firm is the confidentiality
of data. No doubt, we abide by the rules laid down by GDPR.




Let's
Collaborate
Together
Despite the
Distance




7%[erling GET IN TOUCH

OUTSOURCING SOLUTIONS

+44 121 517 1150

info@starsterlingoutsource.com
www.starsterlingoutsource.com

Suite 17, Avon House, 435 Stratford Road,
Solihull, B90 4AA, UK
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@starsterlingoutsource



